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INDEPENDENT AUDITOR'S REPORT

Supervisor and Members of the Board
Township of Mellen
Menominee County, MI

I have audited the accompanying financial statements of the
governmental activities, the major fund and the aggregate remaining
fund information of Mellen Township as of and for the year ended
March 31, 2008, which collectively comprise the basic financial
statements of Mellen Township as listed in the table of contents.
These financial statements are the responsibility of the Township’s
management . My responsibility is to express opinions on these
financial statements based on my audit.

I conducted my audit in accordance with auditing standards
generally accepted in the United States of America. Those
standards require that I plan and perform the audit to obtain
reascnable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit alsc includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement
presentation. I believe that my audit provides a reasonable basis
for my opinicns.

The general purpose financial statements referred to above do not
include the fixed assets which should be included to conform with
generally accepted accounting principles. The amount that should
be recorded in the general fixed asset account is not known.

In my opinion, except for the effects of the omission of the fixed
assets, the financial statements referred to in the first paragraph
present fairly, in all material respects, the respective financial
position of the governmental activities, the major fund and the
aggregate remaining fund information of Mellen Township as of March
31, 2008, and the respective changes in financial position thereof
for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.



As described in Note A, the Township has implemented a new
financial reporting model, as required by the provisions of GASB
Statement No. 34, Bagsic Financial Statements_and Management'’s
Digcuggion and Analysis - for State and Local Governments, as
amended and interpreted, as of April 1, 2007.

The management’s discussion and analysis and budgetary comparison
information on pages S through 9 are not a required part of the
bagic financial statements but are supplementary information
required by accounting principles generally accepted in the United
States of America. T have applied certain limited procedures,
which consisted principally of inguiries of management regarding
the methods of measurement and presentation of the supplementary
information. However, T did not audit the information and express
no opinion on it.

My audit was conducted for the purpose of forming cpinions on the
financial statements that collectively comprise Mellen Township’s

basic financial statements. The accompanying Other Financial
Information is presented for purposes of additional analysis and is
not a required part of the basic financial statements. Such

information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and in my opinion,
it is fairly stated, in all material respects, in relation to the
financial statements taken as a whole.

Ray L. Payment

> rr—.

Certified PubN c} Acco \tant



TOWNSHIP OF MELLEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended March 31, 2008

Management's Discussion and Analysis

This section o©f the Mellen Township’s annual financial report
presents my discussion and analysis of the Township’s performance
during the year ended March 31, 2008. It is toc be read in
conjunction with the Township‘s financial statements, which
immediately follow. This is a requirement of the Governmental
Accounting Standards Board Statement No. 34 (GASB 34) Basic
Financial Statements - and Managements Discussion and Analysis -
for State and lLocal Governments, as amended and interpreted, and is
intended to provide the financial results for the fiscal year
ending March 31, 2008.

Government-wide Financial Statements

The Government-wide financial statements appear first in the
financial report. These financial statements include the statement
of net assets and the statement of activities. They report
information about the Township as a whole. The statements are
prepared using the accrual method of accounting which is the
accounting used by most private sector businesses. The statement
of net assets includes all of the Township’s assets and liabilities
except the fiduciary funds. All current year revenues and expenses
are reported in the statement of activities. The two statements
report the governmental activities of the Township that include all
services performed by the Township. These activities are funded
primarily by property taxes and by state grants.

The statement of net assets reports the Township's assets and
liabilities. The corresponding balance between the assets and
liabilities equals the net assets of the Township. This statement
measures the financial strength of the Township; the greater the
net asset figure, the healthier the financial position of the
Township generally is. It helps management determine if the
Township will be able to fund current obligations and whether they
have resources available for future use.

The statement of activities shows the current year change in net
assets on a revenue less expense basis. It shows the operating
results for a given year of the Township. Any excess of revenues
over expenditures results in a surplus for the year that in turn
increases the net assets (or reduces a deficit) available to fund
future needs of the Township.



TOWNSHIP OF MELLEN
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

Fund Financial Statements

The Township’'s fund financial statements show a detail of funds
that are determined to be significant, called major funds. The
fund that is separately stated as the major fund is the General
Fund.

Governmental funds are accounted for by the modified accrual method
of accounting (flow of current financial resources measurement

focus) . This method records revenues when all applicable
eligibility reguirements are met and resources are available to
finance expenditures of the fiscal period. Expenditures are

recorded when the related liability is incurred. The governmental
fund financial statements show the detail of coperations for a given
year according to this method of accounting. This is similar to
how the Township reported their finances in the past. The
individual fund statements help management determine what financial
resources are available on a short-term basis to fund operations.

Although the government-wide financial statements and the fund
financial statements use different methods of accounting to report
the Township’s financial condition, there are no current Yyear
differences between the two types of statements.

Fiduciary funds, such as the Trust and Agency and Tax Collection
Fund, are reported in the fiduciary fund financial statement, but
are excluded from the government-wide reporting. The fiduciary
fund financial statement reports resources that are not available
to fund Township programs. The fiduciary fund financial statement
reports similarly to governmental funds.



TOWNSHIP OF MELLEN
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

Government-wide Financial Statements - Condensed Financial Information

Statement of Net Assets

The following is a March 31, 2008 condensed statement of net assets with
a detailed analysis of the statement below.

Governmental Activities

March 31,
2008 2007
ASSETS
Current Agsets:
Cash and CD’'s S 370 851 S 334 530
Receivables - property taxes 3_169 3 120
Total Current Assets S 374 020 $ 337 650
Total Assets $ 374 020 $ 337 650
LTARILITIES
Payroll taxes and accounts payable S 60 708 $ 72 708
Total Net Assets S 313 312 S 264 942

The Township’s total net assets are $313,312 at March 31, 2008.



TOWNSHIP OF MELLEN
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

Govermment-wide Financial Statements - Condensed Financial Information

Statement of Net Assets (Continued)

The total unrestricted net assets are $263,112 as of March 31, 2008. This
1s the net accumulated result of the current and past years’ operations.
The balance in the unrestricted net assets shows that the Township has an
ample amount of assets to fund liabilities at March 31, 2008.

Statement of Activities
The results of operations for the Township as a whole are reported in the

statement of activities. This statement reports the changes in net assets
for the fiscal year ended March 31, 2008.

Governmental Activities

March 31,
2008 2007
Revenue:
Program revenues:
Chares for services S 5 690 S 3 575
Operating grants and contributions 4 775 6 379
General revenues:
Taxes 43 310 40 830
State grants 86 887 86 665
Interest and rents 12 952 14 627
Other revenue 4 568 8 9857
Total Revenue S 158 182 $ 161 033
Program expenses -
Governmental activities 109 812 105 150
Increase in Net Assets S 48 370 S 51 883

The Township had an overall increase in net assets of $48,370 for the year
ended March 31, 2008. The Township’s revenues totaled $158,182.
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TOWNSHIP OF MELLEN
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

Statement of Activities (Continued)

The Township‘s total cost to fund governmental activities was $109,812.
A majority of these costs were funded by property taxes and state and
federal grants. This shows the Township has reliance on property taxes
and grants to provide future funding for its programs and administrative
costs.

Governmental Fund Budgetary Items

A schedule showing the Township’s budget and the actual results are
included as required supplementary information in the financial section of
the audit report. There were no budget revisions made during the year.

Capital Assets

At March 31, 2008, the Township had did not maintain a schedule of fixed
assets.

Long-~Term Debt

The Township had no outstanding long-term debt at March 31, 2008.

Future Considerations

The change in state aid payments along with State budget cuts will impact
the financial condition of the Township. The Township has adopted a
budget for the upcoming fiscal year that should not over expend it’s
funding and leave the Township with a positive Fund Balance.

Contacting the Township

If you have any questions about this report or need additional
information, contact the Township offices.
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TOWNSHIP OF MELLEN
STATEMENT OF NET ASSETS

March 31, 2008

ASSETS
CURRENT ASSETS:

Cash and CD’s
Receivables - property taxes

TOTAL CURRENT ASSETS

TOTAL ASSETS
LIABILITIES

Payroll taxes and accounts payable

NET ASSETS

Restricted for purchase of Fixed Assets
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part
of the financial statements.

370
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374

020

374
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263

200
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TOWNSHIP OF MELLEN
STATEMENT OF ACTIVITIES

March 31, 2008

Program Revenues

Governmental
Activities

Net (Expense)

Charges Operating Revenue and
for Grants and Changes in
Expenses Services Contributions _Net Agsets
Governmental
activities:
Legislative and
General Government
General
GCovernment S 84 352 § 3 255 § - $ ( 81 097)
Public Safety 14 516 - - ( 14 516)
Public Works 460 - - { 460)
Other functions 10 484 2 435 4 775 ( 3 274)
Total
Governmental
Activities 8§ 109 812 § 5 690 3 4 775 8 ( 99 347)
General revenues:
Taxes and collection fees S 43 310
State and federal grants B6 887
Interest and rents 12 952
Other revenue 4 568
Total General Revenues 147 717
Changes in Net Assets S 48 370
Net assets at April 1, 2007 264 942
Net assets at March 31, 2008 s 313 312

The accompanying notes are an integral part

of the financial statements.
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TOWNSHIP OF MELLEN

COMBINED BALANCE SHEET - ALL FUND TYPES

MARCH 31, 2008

ASSETS

Cash
Delinquent property taxes receivable

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Accounts payable & withheld taxes
TOTAL LIABILITIES
Fund Balances:

Designated for equipment

Unreserved and undesignated

TOTAL LIABILITIES AND FUND BALANCES

The accompanying notes are an integral part
of the financial statements.

Governmental Fund Type

Special
General Revenue

$ 370 851 3 -
3 169 -

$ 374 020 S§ -

S 60 708 5 -

60 708 -

50 200 -
263 112 -

$ 374 020 S -
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TOWNSHIP OF MELLEN

RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUND

WITH THE STATEMENT OF NET ASSETS

March 21, 2008

Total fund equity of governmental activities

Total net assets of governmental activities

The accompanying notes are an integral part
of the financial statements.

$313 312

————

$313 312

—_———
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TOWNSHIP OF MELLEN

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - ALL GOVERNMENTAL TYPES

Fiscal Year Ended March 31,

2008

Governmental Fund Types

Special
General Revenue Total
Revenues:
Taxes $ 43 310 § - $ 43 310
State shared revenue 86 887 - 86 887
Rent 570 - 570
Reimbursements & miscellaneous 7 823 - 7 823
Burial fees - 2 435 2 435
Interest 12 382 - 12 382
Total revenues 150 972 2 435 153 407
Expenditures:
Current:
General government
and legislative 84 352 - 84 352
Public safety 14 516 - 14 516
Highways and roads 460 - 460
Cemetery - 7 210 7 210
Recreation 3 274 - 3. 274
Total expenditures 102 602 7 210 109 812
Excess of revenues
(under) expenditures 48 370 ( 4 775) 43 595
Other financing sources:
Operating transfer in - 4 775 4 775
Excess revenue and other
financing sources (under)
expenditures and other uses S 48 370 S - $ 48 370
FUND BALANCE, April 1, 2007 264 942 - 264 942
FUND BALANCE, March 31, 2008 S 313 312 ¢ - $313 312

The accompanying notes are an integral part
of the financial statements.
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TCWNSHIP OF MELLEN
COMBINED STATEMENT OF FIDUCIARY NET ASSETS

March 31, 2008

FIDUCIARY FUNDS

ASSETS

Cash in bank

NET ASSETS

Net Assets - Restricted for cemetery use

The accompanying notes are an integral part
of the financial statements.

Cemetery
Perpetual Care
Fund
$ 44 949
$ 44 949

-16-
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TOWNSHIP OF MELLEN
NOTES TO FINANCIAL STATEMENTS

March 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Mellen Township operates under and elected Board of Trustees. The
financial statements of the Township have been prepared in
conformity with generally accepted accounting principles as
applicable to governmental units. The Governmental Accounting
Standards Board is the accepted standard-setting body for
establishing governmental accounting and financial-reporting
principles. The more significant of the Township’s accounting
policies are described below.

Financial Reporting Entity

In conformity with generally accepted accounting principles, other
autonomously operated governmental organizations are not considered
to be part of the Township entity for financial-reporting purposes.
The criteria established for determining the various governmental
organizations to be included in the Township’s financial statements
include oversight responsibility, scope of public service and
special financing relationships.

On this basis, the financial statements of the local school
district are not included in the financial statements of the
Township. Educational services are provided to citizens through
the local school district, which is a separate governmental entity.

Basigs of Presentation

Governmental-wide Financial Statements

The Township government-wide financial statements (Statement of Net
Assets and Statement of Activities) report information on all of
the activities of the Township except for the fiduciary activities.
All of the Township activities are considered to be governmental
activities. There was no interfund activity to be eliminated in
the Governmental-wide financial statements.

Fund-based Financial Statements

Separate financial statements are provided on the basis of funds,
each of which is considered a separate fiscal and accounting
entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets,
liabilities, fund equity, revenues and expenditures. Resources are
allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which
spending activities are controlled. Governmental and fiduciary
funds are provided. The Township reports the General and Special
Revenue Funds and Major Fund.

-18-



TOWNSHIP OF MELLEN
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund-based Financial Statements (Continued)

Governmental Fund Type

General Fund and Special Revenue Funds - The General Fund is

the general operating fund of the Township. It is used to
account for all financial resources except those required to
be accounted for in another fund. The fund includes the

general operating expenditures of the Township. Revenues are
derived primarily from property taxes, state and federal
grants and various local sources. The Special Revenue Funds
account for revenues and expenditures to be used as per legal
or regulatory provisions.

Fiduciary Fund Type

Cemetery Perpetual Care Fund is used to account for assets
held by the Township in a trustee capacity. This fund is
custodial in nature and does not involve measurement of
results of operations.

Basis of Accounting

Government-wide Financial Statements

The Governmental-wide financial statements report all financial and
capital assets, short and 1long-term liabilities, revenues,
expenses, gains and losses using the economic resources measurement
focus and the accrual basis of accounting. All revenue is recorded
when earned and expenses are recorded when a liability is incurred.

The Statement of Activities reports net cost information based on
the Township’s functions. Direct expenses are listed by function
with program revenues for each function offset against those
expenses. Program revenues include charges for services that are
fees and other charges to the users or recipients of the services
the Township provides. Program revenues also include operating
grants and contributions that are restricted for a particular
purpose. Property taxes, nonrestricted state and federal aid and
other revenues that are not program revenues are reported as
general revenues.
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TOWNSHIP OF MELLEN
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting (Continued)

Fund-based Financial Statements

Governmental fund types and Agency Funds use the modified accrual
basis of accounting and the flow of expendable financial resources
(measurement focus). Under the modified accrual basis of
accounting, revenues are recorded when all applicable eligibility
requirements are met and resources are available (often referred to
as "susceptible to accrual'"). Revenues are available when revenued
are collectible during the period and the actual collection will
occur either (a) during the current period or (b) after the end of
the period but in time to pay fund liabilities. The Township
congiders revenues to be available if they are expected to be
collected with 60 days of the end of the year, except that tax
revenues, fees and nontax revenues are recognized when received.
Grants, entitlements and shared revenues are recorded when they are
susceptible to accrual. Expenditure-based grants are recorded as
revenue when all applicable eligibility requirements of the grants
are met and resourceg are available. Expenditures, if measurable,
are recorded when they have used or are expected toc use current
expendable financial resources, except unmatured interest on
general long-term debt is recorded when due. The Township has no
long-term debt.

Budgets and the Budgetary Process

The Township Board adopts an annual operating budget, which can be
amended by the Board throughout the vyear. Formal budgetary
accounting is employed as a management control for the Township.
For budgetary purposes, the same basis of accounting is used to
reflect actual revenues and expendituresg recognized on the basis of
generally accepted accounting principles. For this reason, there
is no common basis for preparing a reconciliation between budgeted
and actual amounts. The budgeted financial statements presented in
this report reflect the final budget authorization, including all
amendments. Budgets are adopted on the functiocnal level and lapse
at the end of the year.
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TOWNSHIP OF MELLEN
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property TaxXx Revenues

Properties are assessed as of December 31 and the related property
taxes become a lien on December 1 of the following year. These
taxes are due on February 14 of the ensuing year with the final
collection date of February 28 before they are added to the
delinquent rolls,. The Township records property taxes as a
receivable and a revenue as collections are made, when monieg are
available for use to finance Township operations. Delinquent real
property taxes of the Township and all other local units are
purchased annually by the County. The Township bills and collects
its own property taxes and alsc collects current rolls

for the County, Intermediate School District and Local School

District.

Capital Assets and Depreciation

The Township does not maintain a schedule of fixed assets required
by general governmental accounting standards.

Regtricted Assets

Net assets are restricted when there are constraintg placed on
their use by external parties or by statute. The Township has
restricted assets at March 31, 2007 in the amount of $§50,200
designated by management for the purchase of future equipment
purchases.

Unrestricted Net Assets

Net assets not meeting either criteria above are considered
unrestricted.

Fund Equity

The unreserved fund equity for governmental funds represent the
amount available for budgeting future operations.

-21-



TOWNSHIP OF MELLEN
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of financial statements in conformity with
generally accepted accounting principles requires management to
make estimates and assumptions that affect the reported amounts of
agsseteg and liabilities at the date of the financial statements and
the reported amounts of revenues and expenditures during the

reporting period,. Actual results could differ from those
estimates,
Accounting Change

Effective April 1, 2006, the Township implemented the provisions of
Governmental Accounting Standards Board Statement No. 34, Basic
Financial Statements - and Management’s Discussion and Analysis -
for State and Local Governments (GASB No. 34). Significant changes
to the Township’s financial statements as a result of GASB No. 34
are as follows:

Management Discussion and Analysis - provides analysis of the
Township’s overall financial positicn and results of
operations as reported by the Township’s management.

Government -wide financial statements - Statement of Net Assets
and Statement of Activities are prepared using the full
accrual basis of accounting that includes all of the
Township’s activities.

Major funds - fund-based financial statements focus on major
funds rather than fund-types. Major funds are determined
based on the comparison of activity of individual governmental
funds to total govermnmental fund activity.
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TOWNSHIP OF MELLEN
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - CASH INFORMATION

All deposits were wmade either in Dbanks insured by federal
depository insurance or with an investment broker who purchased
certificates of deposit insured by federal depository insurance.
Deposits were made in accordance with State of Michigan statues and
under authorization of the Township Board.

At March 31, 2008 total cash and certificates of deposit as
reported by banks and investment broker amounted to $418,396%, of
which $200,000 was covered by depository insurance and $218,569 was
not covered.

NOTE C - PROPERTY TAXES

A summary of the 2007 tax roll follows:

Taxing Unit Mills Spread Delingquent Collected
County 8.67 $ 271 316 S 14 318 s 256 998
State education tax 6.00 185 068 8 878 176 180
Local school 20.36 298 362 18 289 280 073
Intermediate school 2.26 69 763 5 105 64 658
Township - General 1.490 43 310 3 169 40 141

TOTALS 38.69 S 867 819 ] 49 759 § 818 060
Taxable Valuation S30 842 000

NOTE D - PENSTION PIAN

The Township provides pension benefits for its officers and employees
through a defined contribution plan through the Municipal Retirement
Systemsg, Inc.

At March 31, 2008 there were six employees vested in the plan.
Participants are vested immediately in an individual flexible annuity.
The plan was started in lieu of paying social security on officers’ wages.

The contribution rate for the Township is 12 percent of each employee’s

wage and is funded by the Township. The total cost of the plan for the
year was $5,751.
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TOWNSHIFP OF MELLEN
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE E - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Public Act 275 of 1980 Disclosure

The Township had no funds with a deficit as of March 31, 2008.

Public Act 621 of 1978 Disclosure

Public Act 621 of 1978, as amended, provides that a local unit of
government shall not incur expenditures in excess of the amount
appropriated. The Township was in substantial compliance with the Act.

NOTE F - PROPERTY TAX ADMINISTRATION FEE

The Township has not established a subsidiary ledger to account for costs
incurred in collection, assessing and reviewing of property tax levies as
required by Public Act 503 of 1982. A summary of the transactions that
would affect the balance sheet equity account for the ended March 31,

2008, follows:

Receipts from charging administrative fee $ 3 255
Cost incurred (3 555)
Excess of costs $( 300)
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TOWNSHIP OF MELLEN
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE G - RISK MANAGEMENT

The Township is exposed to various risks of losses related to
torts; theft of, damage to and destruction of assets; errors or
omissions; injuries to employees; and natural disasters. The
Township has obtained coverage from commercial insurance companies.

All risk management activities are accounted for in the General
Fund of the Township. Expenditures and claims are recognized when
it is probable that a loss has occurred and the amount of the loss
can be reasonably estimated. In determining claims, events that
might create claims, but for which none have been reported, are
considered.

Management estimates that the amount of actual or potential claims
against the Township as of March 31, 2008, will not materially
affect the financial condition of the Township. Therefore, the
financial statements contain no provisions for estimated claims.
Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three years.
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TOWNSHIP OF MELLEN
COMBINED STATEMENT OF CASH REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL -
GENERAL AND SPECIAL REVENUE FUNDS

Fiscal Year Ended March 31, 2008

General Fund

Variance
Favorable
Budget Actual (Unfavorable)
Revenues:
Taxes S 35 000 S 43 310 S 8 310
State shared revenues 62 000 86 887 24 887
Rent 700 570 ( 130)
Reimbursements and
miscellaneous 375 7 823 7 448
Burial fees - - -
Interest 10 000 12 382 2 382
Total revenues 108 075 150 972 42 897
Expenditures:
Current:
General Government 118 075 84 352 33 723
Public safety 17 650 14 516 3 134
Highway and roads 75 600 460 75 140
Cemetery - - -
Recreation and contingencies 9 800 3 274 6_526
Total expenditures 221 125 102 602 118 523
Excess of revenues over
{(under) disbursements (113 050) 48 370 S 161 420
Other financing sources (uses):
operating transfers in (out) - - -
Excess revenue and other
financing sources over (under)
expenditures and other uses $(113 050) 48 370 S 161 420
Fund balance, April 1, 2007 264 942 264 942 -
Fund balance, March 31, 2008 S 151 892 $ 313 312 S 161 4290

The accompanying notes are an integral part

of the financial statements.



Special Revenue Funds

Variance
Favorable
Budget Actual (unfavorable)
- _ $ -
12 200 2 435 ( 9 765)
12 200 2 435 ( 9 765)
15 800 7 210 8 690
15 900 7 210 8 650
( 3 700) 4 775) ( 1 075)
3 700 4 775 1 075
_ _ $ _
- _ 5 -
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TOWNSHIP CF MELLEN
SCHEDULE OF EXPENDITURES - GENERAL FUND

Fiscal Year Ended March 31, 2008

LEGISTATIVE AND GENERAL GOVERNMENT

Township Board:

Salaries - Trustees ] 1 980
Payroll taxes 732
Printing and publication 597
Insurance 9 771
Miscellanecus and dues 1 009
Audit and professional services 1 650
Community promotion and rescue squad 1 707
Retirement 5 751
TOTAL 23 197
Supervisor:
Salary 6_500
TOTAL 6 500
Zoning and Board of Review:
Salaries 657
TOTAL 657
Clerk:
Salaries 7 000
Supplies 473
Mileage and miscellaneocus -
TOTAL 7 473
Assessor:
Professional fees i1 400
Supplies and tax statement preparation 2 197
TOTAL i3 597
Treasurer:
Salaries 7 500
Supplies 1 358
TOTAL 8 858
Elections:
Salaries 1 090
Supplies 48
TOTAL i 138
Landfill:
Landfill inspection 200
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TCOWNSHIP OF MELLEN

SCHEDULE OF EXPENDITURES - GENERAL FUND

Fiscal Year Ended March 31, 2008

Town Hall:

Salaries

Fuel

Repairs and maintenance
Telephone

Utilities and street lights
Equipment and construction

TOTAL

TOTAL LEGISLATIVE AND GENERAL GOVERNMENT

PUBLIC SAFETY

Fire Department:
Salaries

Repairs and maintenance
Insurance

Equipment

Dues and miscellaneous

TOTAL FIRE PROTECTION

HIGHWAYS AND RQADS

RECREATION

Township Park:

Salaries

Repairs and maintenance
Lights and miscellaneous
Equipment

TOTAL RECREATION

TOTAL EXPENDITURES

$ 416
6 208

2 540

371

6 001

7 1596

22 732

84 352

400
344
180
151
401

W g

14 516

460

428
2 323
523
3 274

$ 102 602
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TOWNSHIP OF MELLEN

STATEMENT OF CHANCES IN ASSETS AND LIABILITIES

FIDUCIARY FUND TYPES - TAX FUND
MARCH 31, 2008
CURRENT TAX Balance Balance
COLLECTION FUND April 1, March 31,
Additiong Deductions 2008

ASSETS
Cash s $ 819 673 S 819 673 S -
TOTAL ASSETS S S 819 673 $ 819 673 S -
LIABILITIES
Due to other taxing units:

Township of Stephenson -

General Fund S $ 43 797 S 43 797 S -
Menominee County 257 601 257 601 -
Intermediate School

District 64 €58 64 658 -
State of Michigan-8.E.T. 173 544 173 544 -
Stephenson Area Schools 280 073 280 073 -

TOTAL LIABILITIES S S 819 673 S 819 673 S -




RAYMOND L. PAYMENT
CERTIFIED PUBLIC ACCOUNTANT

.17 LUDINGTON STREET ProrFessioNaL Bulbing

EscanaBa, MICHIGAN 49829 STEPHENSON, MICHIGAN 49887
PHONE: 9086-786-8520 PHoNE: 906-753-4700

Fax: 906-786-8521 REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH "GOVERNMENT AUDITING STANDARDS"

Members cf the Board
Township of Mellen
Mencominee County, Michigan

I have audited the accompanying financial statements of the
governmental activities, each major fund and the aggregate
remaining fund information of the Township of Mellen as of and for
the year ended March 31, 2008, which collectively comprise the
Township of Mellen’s basic financial statements and have issued my
report thereon dated July 10, 2008. I conducted my audit in
accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, I considered the Township of
Mellen’s internal control over financial reporting as a basis for
designing my auditing procedures for the purpose of expressing my
opinions on the financial statements, but not for the purpose or
expressing an opinion on the effectiveness of the Township of
Mellen’s internal control over financial reporting. Accordingly,
I do not express an opinion on the effectiveness of the Township of
Mellen’s internal control over financial reporting.

My consideration of internal control over financial reporting was
for the limited purpose described in the preceding paragraph and
would not necessarily identify all deficiencies in internal control
over financial reporting that might be significant deficiencies or
material weaknesses. However, as discussed below, I identified a
certain deficiency in internal control over financial reporting
that I consider to be a significant deficiency.

A contrcl deficiency exists when the design or operation of a
control does not allow management or employees, in the normal
course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A gignificant deficiency is a
control deficiency, or combination of control deficiencies, that
adversely affects the Township of Mellen’s ability to initiate,



authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles, such that
there is more than a remote likelihood that a misstatement of the
Township of Mellen‘s financial statements that 1is more than
inconsequential will not be prevented or detected by the Township
of Mellen’s internal control. I consider the deficiency described
in the accompanying schedule of findings and questioned costs as
items 07-1 to be a significant deficiency in internal control over
financial reporting.

A material weakness is a significant deficiency, or combination of
significant deficiencies, that results in more than a remote
likelihood that a material misstatement of the financial statements
will not be prevented or detected by the Township of Mellen’s
internal control.

My consideration of the internal control over financial reporting
was for the limited purpose described in the first paragraph of
this section and would not necessarily identify all deficiencies in
the internal control that might be significant deficiencies and,
accordingly, would not necessarily disclose all significant
deficiencies that are also congidered to be material weaknesses.
However, of the significant deficienciesg described in the Schedule
of Findings I congider item 07-01 to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assgurance about whether the
Township of XXXXXXXX'’'s financial statements are free of material
misstatement, I performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements,
noncompliance with which ccoculd have a direct and material effect on
the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an
objective of my audit, and accordingly, I do not express such an
opinion. The results of my tests disclosed no instances of
noncompliance or other matters that are required to be reported
under Government Auditing Standards.

The Township of Mellen’s response to the findings identified in my
audit is described in the accompanying schedule of findings and
questioned costs. I did not audit the Township of Mellen’s
response and, accordingly, I express no opinion on it.

The report is intended solely for the information and use of the
Township Board, management and federal awarding agencies and pass-
through entities and is not intended to be and should not be used
by anyone other than these specified parties.

_ki“\:_ .
Ray L. Paymerit

Certified Public Accountant




SCHEDULE OF FINDINGS
TOWNSHIP OF MELLEN

Year Ended March 31, 2008

SIGNIFICANT DEFICIENCIES

(07-1) Ability to Prepare Financial Statements and Related Note
Disclosures

Like entities of similar size, the Township uses the
assistance of the auditor to draft the financial statements
and related note disclosures.

The Township will continue to focus its efforts on continuing
education for the President, Treasurer and Clerk. We will
keep the funding level for education and training the same,
but focus more in the financial preparation area than in the
past. Trustees will seek out training to better understand
the financial statements and the training funds will be at
levels similar to the past. In addition, the Township will
continue to seek the auditor’s assistance when necessary on
procedural gquestions and drafting of financial statements and
disclosures.



RAYMOND L. PAYMENT

CERTIFIED PUBLIC ACCOUNTANT

PROFESSIONAL BUILDING
STEPHENSON, MICcHIGAN 49887
PHONE: 906-753-4700

617 LUDINGTON STREET
EscanaBa, MicHIGAN 49829
PHONE: 906-786-8520

Fax: 906-786-8521

July 10, 2008

Members of the Board
Township of Mellen
Menominee County, Michigan

I have audited the financial statements of Mellen Township,
Menominee County, Michigan, for the year ended March 31, 2008, and
have issued my report dated July 10, 2008. Professional standards
require that I provide you with the following information related
to my audit.

My Responsibility under U.S. Generally Accepted Auditing Standards
and Government Auditing Standards

As stated in my engagement letter dated July 10, 2008, my
responsibility, as described by professional standards, is to plan
and perform my audit to obtain reasonable, but no absolute,
assurance about whether the financial statements are free of
material misstatement and are fairly presented in accordance with
U.S. generally accepted accounting standards. Because an audit is
designed to provide reasonable, but not absolute assurance and
becaugse I did not perform a detailed examination of all
transactions, there is a risk that material misstatements may exist
and not be detected by me.

Ag part of my audit, I considered the integral control of Mellen
Township, Menominee County, Michigan. Such considerations were
sclely for the purpose of determining my audit procedures and to
provide any assurance concerning such internal control.

As part of obtaining reasonable assurance about whether the
financial statements are free of material misstatement, I performed
tests of the Mellen Township, Menominee County, Michigan’s
compliance with certain provisions of laws, regulations, contracts
and grants. However, the objective of my tests was not to provide
an cpinion on compliance with such provisions.

Significant Accounting Policies

Management is responsible for the selection and use of appropriate
accounting policies. 1In accordance with the terms of my engagement
letter. I will advise management about the appropriateness of
accounting policies and their application. The significant
accounting policies used by Mellen Township, Menominee County,
Michigan, are described in Note A to the financial statements. No
new accounting policies were adopted and the application of
existing policies was not changed during 2008.



Accounting Estimates

Accounting estimates are an integral part of the financial
statements prepared my management and are based on management’s
knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the
financial statements and because the possibility that future events
affecting them may differ significantly from those expected.

Audit Adijustments

For purposes of this letter, professional standards define an audit
adjustment as a proposed correction of the financial statements
that, in my judgment may not have been detected except through my
auditing procedures. An audit adjustment may or may not indicate
matters that c¢ould have a significant effect on the Mellen
Township, Menominee County, Michigan’s financial reporting process
(that is, cause, future financial statements to be materially
misstated) . In my judgment, none of the adjustments I proposed
either individually or in the aggregate, indicate matters that
could have a significant effect on the Mellen Township, Menominee
County, Michigan’s financial reporting process.

Consultations with Other Independent Accountants

In some caseg, management may decide to consult with other
accountants about auditing and accounting matters, similar to
obtaining a ‘"second opinion" on certain situations. If a
consultation involves application of an accounting principle to the
government unit’s financial statements or a determination cf the
type of auditor’s opinion that may be expressed on those
statements, my professional standards require the consulting
accountant to check with me to determine that the consultant has
all relevant facts. To my knowledge, there were no such
consultations with other accountants.

Issues Discussed Prior to Retention of Independent Auditors

I generally discuss a variety of matters, including the application
of accounting principles and auditing standards, with management
each year prior to retention as the Mellen Township, Menominee
County, Michigan’s auditor. However, these discussions occurred in
the normal course of my professional relationship and my responses
were not a condition to my retention.



Difficulties Encountered in Performing the Audit

I encountered no significant difficulties in dealing with
management in performing my audit.

This information is intended solely for the use of the Mellen
Township Board and management of Mellen Township, Menominee County,
Michigan, and is not intended to be and should not be used by
anyone other than these specified parties.

™

Ray L. Payment
Certified Public Accountant



